
GO Team 
Business Meeting #3

Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Action Plan

Strategic Plan Alignment & Update

MAP Data
Data Protocol

4



Current
Strategic Plan

2021-2025





Continuous 
Improvement Plan







SY24 Goals –CCRPI Content Mastery & Grad Rate

Literacy Proficiency

• Increase the percentage of 
students scoring proficient or 
above in ELA from 4% to 10% 
as measured by the Georgia 
Milestones American 
Literature EOC.

Numeracy Proficiency

• Increase the percentage of 
students scoring proficient or 
above in math from 8% to 11% 
as measured by the Georgia 
Milestones Algebra 1 EOC.

Other

• Increase CCRPI Content 
Mastery score from 25.5 to 
40.5 points.

• Increase graduation 
percentage rate from 70% to 
72%.



SY24 Goals –Whole Child Intervention & CCR

Whole Child 
Intervention 

• Decrease the average 
percentage of chronic 
absenteeism (less than or 
equal to 90%) rate from 34% 
to 55%

College and Career 
Readiness 

• Increase end of pathways 
assessment pass rate from 
70% to 75%. 



Literacy Proficiency

Presentation Title 12

• Increase the percentage of students scoring proficient or above in ELA 
from 4% to 10% as measured by the Georgia Milestones American 
Literature EOC.



Numeracy Proficiency

Presentation Title 13

• Increase the percentage of students scoring proficient or above in 
math from 8% to 11% as measured by the Georgia Milestones Algebra 
1 EOC.



Other 

Presentation Title 14

• Increase CCRPI Content Mastery score from 25.5 to 40.5 points.

• Increase graduation percentage rate from 70% to 72%.



Whole Child Intervention

Presentation Title 15

• Decrease the average percentage of chronic absenteeism (less than or 
equal to 90%) rate from 34% to 55%



College and Career Readiness

Presentation Title 16

• Increase end of pathways assessment pass rate from 70% to 75%. 



GO Team
Activity

&
Discussion

17

GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect 
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP 
Goal(s) are 

missing and 
should be added 
to the Strategic 

Plan?



Updates to the

Strategic Plan
1. Enter all changes/updates to your plan – be sure to 

include accountability measures, as appropriate.



Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 19



Where we’re going

Our next step(s) will be to discuss 
how our data is aligning to our 
strategic plan and determine if we 
need to make any adjustments. 

We will take Action (vote) on 
ranking our strategic priorities for 
the 2024-2025 school year.

20



Thank you
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